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Long Range Plan
Fiscal Years 2022-2024

Goal: Maintain Facilities and Grounds

Objectives:
e Invest in Maintenance of Library Buildings

Activities:
e Hire a space planner to assist with maximizing space
e Update electrical system and install additional outlets
e Update flooring in the large program room
e Replace/repair windows in both buildings

Goal: Technology Development and Upgrades
Objectives:
e Advancement of Technology Services
Activities:
e Update sound system in large meeting room
Digitize the Children’s historical collection
Better utilize and promote services such as streaming technologies
Initiate technology lending program
Make library card applications available online

Goal: Outreach and Promotion of Library Services
Objectives:
e Increase Community Membership
Activities:
Translate newsletter and programs into Spanish
Promote the Library at events with library card applications and information
Update the Library website
Upgrade television in main building to a SmartTV to better publicize library events and
services



